REGULAR TERM
REGULAR SESSION
OCTOBER 9, 2018
On this the 9" day of October, 2018, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson
County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of Edna,
Texas, with the following members of the Court present, to-wit:

Dennis Simons County Judge
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4

Erin Rodriguez Deputy County Clerk

Comm. Hunt was not present.
At which time the following proceedings were had.
Citizens Comments-Opportunity for the public to address Commissioner’s Court on non-
agenda items. The Court may not comment nor deliberate on non-agenda items.
(Presentations should be limited to (5) minutes)

There were none. j
Approval of Minutes and/or additions and corrections, if any

The minutes from September 25, 2018 and September 26, 2018 were submitted.

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the minutes.
Motion carried.
Consider Budget amendments, line-item transfers and revenue certifications for FY 2017
Budget. and take any nec ry action

A motion was made by Comm. Belicek, seconded by Comm. Bubela, to approve the budget
amendments. Motion carried.

Budget amendments as follows:
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Consider Proclamation for National 4-H Week, and take any necessary action

Courtney Mercer spoke to the Court on behalf of Jackson County 4-H. Judge Simons read
the Proclamation to the Court. il

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the
Proclamation for National 4-H Week. Motion carried.
Clerk’s note: A copy of proclamation on file among exhibits of Commissioners’ Court.
Ratify and receive Juvenile Board approved contracts with:

a. Youth Advocate Programs, Inc. Service Agreement

b. Nueces County Pre-Adjudication Service Agreement

¢. Nueces County Post Adjudication Services Contract

d. Lighthouse 2911 PALS (Positive Attitude & Life Skills Program)

e. Lighthouse 2911 Mental Health Services

f.  Victoria County Short-Term Deternition Services

g. Victoria County Long-Term Residential Service

h. Amendment ONE to State Aid Grant Contract
i. Amendment THREE to State Aide Grant Contract
J- Software Hosting Agreement

A motion was made by Judge Simons, seconded by Comm. Karl to ratify and receive the
Juvenile Board approved contracts with: Youth Advocate Programs, Inc. Service Agreement,
Nueces County Pre-Adjudication Service Agreement, Nueces County Post-Adjudication Service
Agreement, Lighthouse 2911 PALS (Positive Attitude & Life Skills Program), Lighthouse 2911
Mental Heath Services, Victoria County Short-Term Detention Services. Victoria County Long-
Term Residential Services, Amendment ONE to State Aid Grant Contract, Amendment THREE to
State Aid Grant Contract, and Software Hosting Agreement. Motion carried.

Clerk’s note: A copy of agreements on file among exhibits of Commissioners’ Court.

Consider approval for Library to apply for the J. Frank Dobie Trust Award grant for
collection development and permission to use any funds if awarded, to purchase new books for
our collection, and take any necessary action

Cherie Robinson, Library Director, spoke to the Court and noted that the grant amount is
unknown at this time.

A motion was made by Comm. Belicek, seconded by Comm. Karl, to approve the Library to
apply for the J. Frank Dobie Trust Award grant for collection development and permission to use
any funds if awarded, to purchase new books for our collection. Motion carried.

Clerk’s note: A copy of application on file among exhibits of Commissioners™ Court.
Consider approval of change made to library Policy under rules of conduct in Section 1.6
“Internet Policy”, and take any necessary action

Cherie Robinson, Library Director, spoke to the Court and noted that the change would
include the cost of use and printing.

A motion was made by Comm. Bubela, seconded by Comm. Karl. to approve the change
made to library Policy under rules of conduct in Section 1.6 “Internet Policy”. Motion carried.
Clerk’s note: A copy of policy on file among exhibits of Commissioners™ Court.

Consider correction of approval of 2018-2019 employee wages, and take any necessary action

Judge Simons noted there were two changes to correct a spelling ol a name and a rate
change.

A motion was made by Comm. Belicek, seconded by Comm. Bubela, to approve the
corrected 2018-2019 employee wages. Motion carried.

Consider requesting County Auditor to conduct and audit as required by Article 59.06 of the
Code of Criminal Procedure on behalf of the Commissioners’ Court for the Criminal District
Attorney and the Sherift’s Office, and take any necessary action

A motion was made by Comm. Karl, seconded by Comm. Bubela, to request County Auditor
to conduct and audit as required by Article 59.06 of the Code of Criminal Procedure on behalf of the
Commissioners” Court for the Criminal District Attorney and the Sheriff’s Office. Motion carried.
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Consider amendment to extend the Airport Fixed Base Operation Lease Agreement with
Rickim Aviation LL.C seven years in consideration of Rickim Aviation’s purchase of the fuel
pump system, ant take any necessary action

Judge Simons advised this would extend the lease for seven years in return for Rickim
Aviation purchasing the fuel pump system as discussed at an earlier session. Discussion was had
concerning problems with phone lines at the airport to support the system.

A motion was made by Comm. Karl, seconded by Comm. Bubela to approve the amendment
to extend the Airport Fixed Base Operation Lease Agreement with Rickim Aviation LLC seven
years in consideration of Rickim Aviation’s purchase of the fuel pump system. Motion carried.
Clerk’s note: A copy of agreement on (ile among exhibits of Commissioners’ Court.

Consider Texas Indigent Defense Formula Grant Program Resolution and grant acceptance,
and take any necessary action

It was noted that this was an annual requirement.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the Texas
Indigent Defense Formula Grant Program Resolution and grant acceptance. Motion carried.
Resolution as follows:
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Consider disposal of county equipment, and take any necessary action

A list of equipment for disposal was submitted to the Court. Discussion was had concerning
radios and pagers listed.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the disposal
of county equipment as listed with the radios and pagers to be distributed as follows: one radio to
the EOC, one radio to Sheriff’s Office for ESD #3, onc pager to Billy Gasch, one pager to James
Whitley, and one pager to Jay Overstreet for the Edna Volunteer Fire Department; one radio to the
EOC and the remainder of the radios to go to the Sheriff*s Department and the 12 pagers o go o
Ganado Volunteer Fire Department. Motion carried.

Clerk’s note: A copy ol list on file among exhibits of Commissioners’ Court.
Consider approval of revised FEMA Public Assistance Alternative Procedures for Direct
Administrative Costs, and take any necessary action

Michelle Darilek, Auditor, advised the Court of revisions.

A motion was made by Judge Simons, seconded by Comm. Belicek, to approve the revised
FEMA Public Assistance Alternative Procedures for Direet Administrative Costs. Motion carried.
Clerk’s note: A copy of procedures on file among exhibits of Commissioners™ Court.

Consider approval of Sub recipient Agent(s) for Texas Department of Emergency
Management (TDEM) Grants Monitoring System (GMS), and take any necessary action

Michelle Darilek advised the Court that due to a new website all new grant reports needed to
be approved through a new website.

A motion was made by Judge Simons, scconded by Comm. Bubela, to approve the Sub
recipient Agent(s) for Texas Department of Emergency Management (TDEM)

Grants Monitoring System (GMS) as follows: Michelle Darilek as primary agent, Allen Friedrich as
secondary agent, Michelle Darilek as primary Finance agent and Dennis Simons as certifying
official, alternate contact will be Lori McLennon. Motion carried.
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Consider Jackson County Road Special Use Agreement with Decker Ope rating Co., LLC., on
County Road 407, Precinct 2. and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the Jackson
County Road Special Use Agreement with Decker Operating Co., LLC.. on County Road 407,
Precinct 2. Motion carried.
Clerk’s note: A copy of agreement on file among exhibits of Commissioners’ Coutt.
Consider Payment of County and precinct bills and court orders

It was noted there was one court order for postage for $4,000.00.

A motion was made by Comm. Bubela, seconded by Comm. Karl, to pay the County and
Precinct bills and one court order. Motion carried.
Consider payroll changes. if any. and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the payroll
changes. Motion carried.
Payroll changes as follows:

COMMISSIONERS'
COURT
PAYROLL
CHANGES

October 9, 2018

TYPE OF HOURLY  HOURLY EFFECTIVE
NAME DEPARTMENT CHANGE FROM: TO: DATE
Mesa, Cynthia J. P. Precinct #1 Part time $10.000 $0.000 09/28/2018
Tax Assessor-
Jordan, Lydia Collector Part time $10.000 $0.000 09/24/2018
Tax Assessor-
Panza, Deanna Collector Part time $0.000 $10.000 10/15/2018
Thompson, .
Charles S. Sheriff Full time §22.655 $22.655 10/20/2018
Foley, Stewart Jail Part ime $0.000 $17.500 09/27/2018
Drastata, Kelley Extension Service Full time $0.000 $10.000 10/06/2018
8i- 8l
TYPE OF WEEKLY ~ WEEKLY EFFECTIVE
NAME DEPARTMENT CHANGE FROM: T0: DATE
Thompson, Commissary Clothing
Charles S. Telephone Allowance $0.00 $11.53 10/20/2018

Receive various county reports, news and information
Judee Simons submitted certificates for Monica Foster for CEU hours.

ADJOURNMENT ‘ )
A motion was made by Comm. Belicek, seconded by Comm. Bubela to adjourn at 9:55 am.
APPROVED this the 23rd day of October, 2018.

N

2 - e

Dennis Simons
County Judge

ATTEST:

7 P
Di’/zv../gél (o G
Burbara Earl, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

October 9, 2018 08



SPECIAL TERM
SPECIAL SESSION
OCTOBER 10, 2018
On this the 10" day of October, 2018, A.D.. at 9:00 a.m. the Commissioners’ Court of
Jackson County, Texas convened in a Special Term. Special Session, thereof, at the Commissioners’
Courtroom of the Jackson County Courthouse, Edna, Jackson County, Texas, with the following
members ol the Court present, to-wit:

Dennis Simons County Judge
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4

Erin Rodriguez Deputy County Clerk

Comm. Hunt and Comm. Bubela were not present.
At which time the following proceedings were had.
Consider approval of County Payroll, and take any necessary action

A motion was made by Comm. Belicek, seconded by Comm. Karl, to approve the County
Payroll and vendor register for October 12, 2018. Motion carried.
Clerk’s note: A copy of payroll on file among exhibits of Commissioners” Court.
Consider Payment of County and precinct bills and court orders, and take any necessary
action

It was noted there were two court orders for state [ees and sales tax.

A motion was made by Comm. Belicek, seconded by Judge Simons to approve the payment
ol county and precinct bills and court orders.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Bubela to adjourn at 9:03 am.
Meeting ADJOURNED.

APPROVED this the 23" day of October, 2018.

B .\

a0

Dennis Simons
County Judge

ATTEST:

/ ‘\ o
)‘)C\ n‘;fl\"'\' A Clen (
Barbara Earl, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

October 10, 2018 99



REGULAR TERM
REGULAR SESSION
OCTOBER 23, 2018
On this the 23" day of October, 2018, A.D., at 9:00 a.m. the Commissioners’ Court of
Jackson County, Texas convened in a Regular Term, Regular Session, thereof. at the Courthouse of
Edna, Texas, with the following members of the Court present, to-wit:

Dennis Simons County Judge
Wayne Hunt Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pcl. #3
Dennis Karl Comm. Pcl. #4

Erin Rodriguez Deputy County Clerk

At which time the following proceedings were had.
Citizens Comments-Opportunity for the public to address Commissioner’s Court on non-
agenda items. The Court may not comment nor deliberate on non-agenda items.
(Presentations should be limited to (5) minutes)

Mike Hiller and Courtney Mercer spoke to the Court to introduce the new office
administrator, Kelly Drastata.
Approval of Minutes and/or additions and corrections, if any

The minutes from October 9, 2018 and October 10, 2018 were submitted. Two corrections
were noted on agenda item #12 concerning disposal of county equipment specifying the
dispursement of radios and pagers.

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the minutes
with noted corrections. Motion carried.
Consider Budget amendments, line-item transfers and revenue certifications for FY 2018 and
FY 2019 Budget, and take any necessary action

There were none.
Accept and approve the 2018 Levy Roll and Special Assessment Revenue, and take any
necessary action

Monica Foster, Tax Assessor/Collector, advised the Court that the bills would be mailed out

soon.

A motion was made by Comm. Belicek, seconded by Comm. Karl, to accept and approve the

2018 Levy Roll and Special Assessment Revenue. Motion carried.

Clerk’s note: A copy of levy roll on file among exhibits of Commissioners™ Court.

Consider Electronic Transfer Agreement between Jackson County and Prosperity Bank, and
take any necessary action

A motion was made by Judge Simons, seconded by Comm. Hunt, to approve the Electronic
Transfer Agreement between Jackson County and Prosperity Bank for the Tax Office. Motion
carried.

Clerk’s note: A copy of agreement on file among exhibits of Commissioners” Court.
Consider Proclamation as National Hospice and Palliative Care Month, and take any
necessary action

Carl Schneider, Chaplain, spoke to the Court and discussed services offered.

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the
Proclamation to name November as Hospice and Palliative Care Month. Motion carried.

Clerk’s note: A copy of proclamation on file among exhibits of Commissioners™ Court.

Consider request from Jackson Central Appraisal District to amend the District’s budget to
retain surplus revenue to the reserve account for unfunded emergency contingencies, and take
any necessary action

Judge Simons advised that this has been done for the past several years to help build up
reserves. The District currently has approximately $50. 000.00 retained from the 2018 budget from
all entities which when added to what the District already has in reserves brings them close to the
recommended amount.

A motion was made by Comm. Belicek. seconded by Comm. Bubela, to approve the request
from Jackson County Central Appraisal District to amend the District’s budget to retain surplus
revenue to the reserve account for unfunded emergency contingencies. Motion carried.

Clerk’s note: A copy of policy on file among exhibits of Commissioners” Court.
Consider changing library hours to include being open late on Mondays as well as Thursdays,
and take any necessary action

Cherie Robinson, Library Director, spoke to the Court and provided a proposed schedule.

A motion was made by Comm. Belicek, seconded by Comm. Karl, to change library hours to
include being open until 7:00 PM on Mondays as well as Thursdays. Motion carried.

Clerk’s note: A copy of schedule on file among exhibits of Commissioners’ Court.
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Consider Texas Association of Counties, 2019 Retiree Medical Program Renewal, and take any
necessary action

Judge Simons advised there were no changes. Mary Horton, Treasurer, added that it was a
Medicare supplement for retirees.

A motion was made by Comm. Bubela, seconded by Comm. Hunt, to approve the Texas
Association of Counties, 2019 Retiree Medical Program Renewal. Motion carried.

Clerk’s note: A copy of renewal on file among exhibits of Commissioners’ Court.

Consider purchase of Self-Serve Fuel Terminal and trade-in of old Self-Serve Fuel Terminal
with Rickim Aviation reimbursing the county for the cost as stipulated in the Lease
Agreement, and take any necessary action

It was noted that Rickim Aviation has alrcady paid the County.

A motion was made by Comm. Karl, seconded by Comm. Bubela, to approve the purchase of
Self-Serve Fuel Terminal and trade-in of old Self-Serve Fuel Terminal with Rickim Aviation
reimbursing the county for the cost as stipulated in the Lease Agreement. Motion carried.

Clerk’s note: A copy of quote for Self-Serve Fuel Terminal on file among exhibits of
Commissioners’ Court. .

Consider Contract with Wayne Bever, CPA, for Juvenile Probation Audit for the grant year
ended August 31, 2018, and take any necessary action

Judge Simons advised an audit was not required last year, so this year will be tied into the
2018 grant year and thus the cost increased from $5,000 to $7,500.

A motion was made by Judge Simons. seconded by Comm. Hunt to approve the contract
with Wayne Beyer, CPA, for Juvenile Probation Audit for the grant year ended August 31, 2018.
Motion carried.

Clerk’s note: A copy of contract on file among exhibits of Commissioners’ Court.
Consider removal of blockage from ditch on County Road 117 in Precinct 1, and take any
necessary action

A motion was made by Comm. Hunt, seconded by Comm. Bubela to approve the removal of
blockage from ditch on County Road 117 in Precinct 1. Motion carried.

Consider Resolution concerning funding of improvements to Jackson County Airport, and
take any necessary action

Judge Simons advised the Court this is the program entered into with TXDOT. Total cost of
the project is $1,500,000,00 of which the County is responsible for $150,000.00 to be spread out
over two years.

A motion was made by Comm. Karl, seconded by Comm. Bubela to approve the Resolution
concerning funding of improvements to Jackson County Airport. Motion carricd.

Resolution as follows:
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Consider Treasurer’s report, and take any necessary action

Mary Horton, Treasurer, submitted the Treasurer’s Report to the Court.

A motion was made by Comm. Belicek, seconded by Comm. Bubela, to approve Treasurer’s
Report. Motion carried.
Court approval as follows and entire report on file among exhibits of Commissioners” Court:

MINUTES OF COUNTY FINANCES
TREASURER'S REPORT
IN THE MATTER OF COUNTY FINANCES COMMISSIONERS' COURT
IN THE HANDS OF JACKSON COUNTY. TEXAS
IN REGULAR SESSION
OCTOBER TERM 2

I AW A

Waynd Huhels, Gorr

on Ihis the 23rd day of
:
s Eall
arl Coy
FILED FOR RECORD THIS the 231d ¢ay of Ottoler AD ecorded on th
Oulot DL

Consider Payment of County and precinct bills and court orders N

[t was noted there was five court orders.

A motion was made by Comm. Belicek. seconded by Comm. Karl, to pay the County and
Precinct bills and court orders. Motion carried.
Clerk’s note: A copy of court orders on file among exhibits of Commissioners® Court.
Consider pavroll changes, if any, and take any necessary action

There were none.
Receive various county reports, news and information

Judge Simons submitted certificates for Monica Foster, Tax Assessor/Collector for CEU's.
Comm. Bubela suggested scheduling a workshop to discuss road material bids.

ADJOURNMENT
A motion was made by Comm. Belicek. seconded by Comm. Bubela to adjourn at 9:27 am.
APPROVED this the 13" day of November, 2018.

Dennis Simons
County Judge

ATTEST:

—~—7

iﬁi" LZ;W RN C/(A L
Barbara Earl, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas
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SPECIAL TERM
SPECIAL SESSION
OCTOBER 24, 2018
On this the 24" day of October, 2018, A.D., at 9:00 a.m. the Commissioners” Court of
Jackson County, Texas convened in a Special Term. Special Session, thereof, at the Commissioners’
Courtroom of the Jackson County Courthouse, Edna, Jackson County, Texas, with the following
members of the Court present, to-wit:

Dennis Simons County Judge
Wayne Hunt Comm. Pct. #]
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4

Erin Rodriguez Deputy County Clerk

At which time the following proceedings were had.
Consider approval of County Payroll, and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the County
Payroll and vendor register for October 26, 2018. Motion carried.
Clerk’s note: A copy of payroll on file among exhibits of Commissioners’ Courtl.
Consider Payment of County and precinct bills and court orders, and take any necessary

action
There are none.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Bubela to adjourn at 9:01 am.
Meeting ADJOURNED.

APPROVED this the 13" day of November, 2018.

P N

Dennis Simons
County Judge

ATTEST:

L
e
Bﬁl A 9] Gk

Barbara Earl, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

October 24, 2018 103



